


POOR MANAGEMENT: ITS 
ESSENCE & DAMAGING EFFECTS 

(SHATURAEV, 2022)

NECESSITY FOR IMPROVED 
MANAGEMENT STRATEGIES

RESEARCH GOAL: SYNTHESIZE 
THEORY AND PRACTICE FOR A 

COMPREHENSIVE 
IMPROVEMENT PLAN



How does poor management impact businesses and employees? 

How can we improve poor management effectively using a research-based 
approach? 

To answer these questions, we have extensively reviewed the existing 
literature, identified gaps, and formulated an evidence-based framework 
for reducing poor management?



Current conceptions of  leadership: 
Shift towards employee-centric 
approaches (Anlesinya & 
Amponsah-Tawiah, 2020)

Emotional intelligence's role in 
leadership (Denicol et al., 2020)

Inclusive leadership for modern 
organizations (Kaliannan et al., 
2023)



Shet (2020) underscores the value of  effective communication

Crucial for aligning team objectives and fostering a sense of  unity

Clear communication builds trust and promotes a collaborative environment

Significant role in averting mismanagement (Shet, 2020)



Emotional 
intelligence as a 
crucial element 
in management 
(Luna-Arocas et 

al., 2020).

Self-awareness, 
empathy, and 

emotional 
control in a 
workplace 

setting.

Direct 
correlation 

between 
emotional 

intelligence and 
managerial 

effectiveness.

Importance of  
fostering 

emotional 
intelligence in 

the management 
structure.



Inclusive leadership: A 
novel approach 
(Kaliannan et al., 2023)

Key features: Inclusion, 
value for diversity, 
cooperative environment

Outcome: Enhanced 
team performance, less 
management issues



Communication: Key to 
successful management 

(Shet, 2020)

Influence on employee 
morale, productivity, and 

organizational cohesion









Leveraging diversity for synergy (Luna-Arocas et al., 2020)Leveraging

Building trust among team membersBuilding

Promoting open communication and collaborationPromoting

Empowering team members to take decisions (Luna-Arocas et al., 2020)Empowering

Encouraging shared accountabilityEncouraging



Real-world implementation of  these tactics: Successful examples 
(Nguyen et al., 2022; Eadie, 2018)

Direct impact on organization’s performance and growth



Creating an integrative approach to address poor management 
(Bryson, 2018; George, Walker, & Monster, 2019)

Adjustments for specific organizational contexts

Addressing potential implementation challenges










